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NEW QUESTION: 1A company is starting to introduce Agile practices, and the project manager
has been asked to identify how to introduce the new process. The project manager's initial plan
should be to:A. Communicate the Agile Manifesto to the team.B. Rate the team's progress in
learning new methods.C. Balance teaching principles with Agile practices.D. Institute daily
standup meetings immediately.Answer: CExplanation:Explanation/Reference:Explanation:

NEW QUESTION: 2Welche Aktivität ist Teil der Praxis der kontinuierlichen Verbesserung?A.
Umgang mit Komplimenten und Beschwerden von Benutzern, um Verbesserungen zu
identifizierenB. Verbesserung der Beziehungen zu und zwischen StakeholdernC. Priorisieren
und Erstellen von Business Cases für VerbesserungsinitiativenD. Ermittlung der Ursache für
ungeplante BetriebsunterbrechungenAnswer: C

NEW QUESTION: 3Based upon this Burndown chart, is this project ahead of schedule or behind
schedule?A. Behind scheduleB. Ahead of scheduleAnswer: B
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